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The Board of Water Supply, City and County of Honolulu, Regular Meeting will be held on Monday, August 
25, 2025, at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, Honolulu, HI 
96843. 

Limited seating will be available for in-person testifiers in the Boardroom. The public may also view the 
livestream of the meeting from the lobby of the Board of Water Supply, Public Service Building, 630 South 
Beretania Street, Honolulu, HI 96843. 

Public parking for this meeting is available in the Public Service Building customer parking lot. 

TESTIMONY 

Testimony may be submitted as follows: 

• Written testimony should include the submitter's address, email address, and phone number. 
Testimony should be received by Monday, August 25 2025, at noon. Submit written testimony by:

o Email to board@hbws.org
o Online at boardofwatersupply.com/testimony
o Mail to Board of Water Supply, 630 South Beretania Street, Honolulu, HI

96843
o Fax to (808) 748-5079

• Oral testimony will be accepted remotely and in person during the meeting. Pre­
registration is encouraged to facilitate as much remote and in-person testimony as
reasonably possible during the time allotted. Testifiers should also consider submitting a
written version of their oral testimony.

o To testify remotely by phone or video using the Zoom videoconferencing
platform, please submit your request by:

• Email to board@hbws.org
• Online at boardofwatersupply.com/testimony

Zoom registration instructions, as well as participant guidelines, will be sent to 
the contact information provided. Once confirmed as registered, testifiers will 
receive an email containing the links and instructions to join the Zoom session. 
Submit your request to testify remotely by Friday, August 22, 2025, at noon. 

o To testify in person at the Board of Water Supply, Public Service Building, 630 South
Beretania Street, Honolulu, HI 96843, please pre-register by submitting your request by
Monday, August 25, 2025:

• Email to board@hbws.org
• Online at boardofwatersupply.com/testimony



In-person testifiers should check in with building security and then with testimony staff 
located in the lobby. Testifiers will be escorted to and from the Board Room. On-site 
registration will be available for walk-in requests. 

Testimony is limited to two (2} minutes and shall be presented by the registered speaker 
only. Testimony submitted in writing or orally, electronically or in person, for use in the 
meeting process is public information. All testimony will be included as part of the 
approved meeting minutes at boardofwatersupply.com/boardmeetings. 

MATERIALS AVAILABLE FOR INSPECTION 

Meeting materials ("board packet" under HRS §92-7.5) are accessible at 
www.boardofwatersupply.com/boardmeetings. 

VIEWING THE MEETING 

The meeting will be viewable via live streaming on the BWS website: 
www.boardofwatersupply.com/live. Video will appear on screen. You may have to click the 
arrow on video to start it. You may have to unmute audio, as muted audio tends to be the 
default setting. 

SPECIAL REQUESTS AND ACCOMMODATIONS 

If you require special assistance, an auxiliary aid or service, and/or an accommodation due to a 
disability to participate in this meeting (i.e., sign language interpreter, interpreter for language other 
than English, or wheelchair accessibility), please call Joy at (808) 748-5172 or email your request to 
board@hbws.org at least three business days prior to the meeting date. If a response is 
received after the requested three business days before the meeting date deadline, we will try to 
obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be 
filled. 

Upon request, this notice is available in alternate formats such as large print, Braille, or electronic 
copy. 



The agenda for August 25, 2025, Regular Meeting of the Board of Water Supply is as 
follows: 

ITEMS REQUIRING BOARD ACTION 

1. Approval of the Minutes of the Regular Meeting Held on June 23, 2025

2. Approval of the Minutes of the Regular Meeting Held on July 28, 2025

3. Adoption of Resolution No. 1001, 2025, Resolution of Appreciation for Former
Board Member Kehaulani Pu'u

ITEMS FOR INFORMATION 

1. Update on the Board of Water Supply's Response to the Potential Impacts of the
Red Hill Fuel Contamination

2. Financial Update for the Quarter Ended June 30, 2025

3. Capital Improvement Program Semi-Annual Update and Revisions to Fiscal Year
2025 Operating and Capital Improvement Program Budgets

4. Status Update of Groundwater Levels at All Index Stations

5. Water Main Repair Report for July 2025

EXECUTIVE SESSION 

1. Approval of the Minutes of the Executive Session Held on May 27, 2025

2. Approval of the Minutes of the Executive Session Held on June 23, 2025

3. Approval of the Minutes of the Executive Session Held on June 30, 2025



To watch the recording of this meeting, please click on the following link: 
https://vimeo.com/bwshonolulu/auq-25-2025. Closed captioning is available. 

THE REGULAR MEETING OF THE 
BOARD OF WATER SUPPLY 

August25,2025 

At 2:00 PM on August 25, 2025, in the Public Service Building Board Room at 630 South 
Beretania Street, Honolulu, Hawai'i, Chair Na'alehu Anthony called to order the Regular 
Meeting. 

August 25, 2025 

Present: 

Also Present: 

Na'alehu Anthony, Chair via Zoom 
Jonathan Kaneshiro, Vice Chair 
Bryan P. Andaya, Board Member via Zoom 
Lance Wilhelm, Board Member 
Edwin Sniffen, Ex-Officio via Zoom 
Gene Albano, Ex-Officio 

Ernest Lau, Manager and Chief Engineer 
Jennifer, Elflein Program Administrator, 

Customer Care via Vimeo 
Kathleen Elliott-Pahinui, Information Officer, 

Communications Office 
Raelynn Nakabayashi, Executive Assistant I, 

Executive Support Office 
Daniel Lee, Acting Program Administrator, 

Field Operations Division 
Patrick Chun, Acting Program Administrator, 

Capital Projects Division 
Leanne Matsumoto, Waterworks Controller, 

Finance Division 
Michele Thomas, Executive Assistant I, 

Human Resources Office via Zoom 
Henderson Nu'uhiwa, Program Administrator, 

Information Technology Division 
Michael Matsuo, Land Administrator, Land Division 
Kirk Iwamoto, Water Quality Laboratory Director, 

Water Quality Division 
Barry Usagawa, Program Administrator, 

Water Resources Division 
Cary Watanabe, Assistant Program Administrator, 

Water System Operations Division 
Joyce Lin, Acting Departmental Staff Executive 

Assistant, Office of the Manager and 
Chief Engineer 

Kimberly Kuwaye, Manager's Secretary 
Joy Cruz-Achiu, Board Secretary 
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August 25, 2025 

Others Present: 

Absent: 

Kathy Mitchell, Administrative Services Officer 
via Vimeo 

Stella Bernardo, Information Specialist II, 
Communications Office via Zoom 

Michele Harman, Community Relations Specialist I, 
Communications Office via Zoom 

Wayne Maria, Information Specialist II, 
Communications Office 

Jessica Wong, Deputy Corporation Counsel 
via Zoom 

Jeff Lau, Deputy Corporation Counsel via Zoom 

Erwin Kawata, Deputy Manager 
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Chair Na'alehu Anthony opened the Board meeting with an 'olelo no'eau: 

Aloha mai kakou e na hoa makamaka mai ka la hiki a ka la kau. Welina nui me ke aloha! 

Mahalo nui no keia 'akoakoa 'ana o kakou no ka pono o ka lahui, no ka pono o ka 'aina, a 
no ka pono o ka wai no ho'i. Eia he mana'o mai ka wahine e kakau ka puke 'olelo no'eau. 

Chair Anthony translated the 'olelo no'eau: Aloha from the rising to the setting sun 
Thank you all for coming together today for the people, the land and the water. Here is a 
thought by the person who wrote the 'Olelo No'eau, Hawaiian Proverb book. 

'C>lelo: Ho'okahi o ku'u noi i ka po'e: e malama i ko lakou mo'olelo, ma kahi e mau ai ... na 
mo'opuna aku ana, na kualua, a makemake na mo'opuna, e lohe i ko kakou leo. 

Chair Anthony translated 'olelo: I have only one favor to ask of people: to take care of their 
stories, let them be kept in a permanent place ... so that their grandchildren and great­
grandchildren can come and hear our voices." - Mary Kawena Pukui 

Chair Anthony welcomed everyone to the August 25, 2025, Regular Meeting of the Board of 
Water Supply (BWS). He stated that the Board of Water Supply is dedicated to providing safe, 
dependable, and affordable supply of water now and into the future. 

Before continuing the meeting, Chair Anthony stated that a recording would play to share 
reminders for public participation and virtual meeting regulations required by law. 

The recording played: Goals for this meeting under Hawai'i Revised Statutes, Section 92-7.5 
are accessible at www.boardofwatersupply.com/boardmeeting. The public may attend this 
meeting in person at the Public Service building located at 630 South Beretania Street. The 
public may also view a live stream of today's meeting on our website at 
www.boardofwatersupply.com/live. We have been accepting written or oral testimony for 
today's meeting. Instructions and an online submittal form are available at 
boardofwatersupply.com/testimony. The deadline to submit advance written testimony has 
passed. Testimony received by noon today has been distributed to the board members. We 
will continue to accept written testimony today through our online form. Oral testimony in 
person or remotely will be accepted during today's meeting. To facilitate as much in-person and 
remote testimony as reasonably possible during the time allotted, preregistration and submittal 
of a written version of testimony at boardofwatersupply.com/testimony is strongly encouraged. 
To testify in person, please register using our online form or come to the public service building 
at 630 South Beretania Street. We have a representative in the lobby to provide intake and 
further instructions. To request to testify remotely, please complete the online form at 
boardofwatersupply.com/testimony. Requestors will receive an email containing links and 
instructions on how to join the Zoom session. Testifiers will have two minutes to state their 
position. A timekeeper will alert testifiers when there is one minute remaining. Once the two 
minutes are up, please summarize to allow time for questions from the Board. Then, make 
room for the next testifier. Board members attending any board meeting remotely must be 
visible to the public to be considered, present, and meet quorum guidelines. Board members 
participating remotely must also disclose their location and anyone present at their location 
during roll call. Meeting participants who are calling or video conferencing in, please mute your 
microphone when you're not speaking. If you have a question, comment, or wish to enter or 
second a motion on an action item, please unmute your microphone and identify yourself before 
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continuing to speak. If you encounter technical issues during today's meeting, please use the 
Zoom chat to send a direct message to our support team. Their names are listed in the 
message to all participants. To open the chat window, please click the text Bubble icon on the 
Zoom Toolbar. 

Chair Anthony requested a roll call for the Regular Meeting. He asked those participating 
remotely to give the appropriate disclosures upon responding. 

Joining via Zoom: Board Member Edwin Sniffen responded "aye" and disclosed that he was 
also alone at his location. In the Board room: Vice Chair Jonathan Kaneshiro, aye; Board 
Member Lance Wilhelm responded "e'o"; and Board Member Gene Albano responded "aye". 
Chair Na'alehu Anthony was in the Board room, and Board Member Bryan Andaya was absent. 

Chair Anthony introduced those in the Boardroom: Manager Ernest Lau, Board Secretary Joy L. 
Cruz-Achiu, Manager Secretary Kimberly Kuwaye, and Information Specialist II Wayne Maria. 
Deputy Jessica Wong and Deputy Jeff Lau joined via Zoom from the City and County 
Corporation Counsel. 
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REGULAR MEETING 

APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

Approval of the Minutes of the Regular Meeting Held June 23, 2025. 

Gene Albano and Lance Wilhelm motioned and seconded, respectively, 
to approve the Minutes of the Regular Meeting Held on June 23, 2025 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, 
abstained; Board Member Lance Wilhelm, aye; Board Member Gene 
Albano, aye; Board Member Edwin Sniffen, aye; Board Member Gene 
Albano, aye; and Chair Na'alehu Anthony, aye. Ms. Cruz-Achiu 
announced that the motion passed with four ayes and one abstention. 
Board Member Byan Andaya was absent. 

THE MINUTES OF THE REGULAR MEETING HELD ON 
JUNE 23, 2025, WERE APPROVED AT THE AUGUST 25, 
2025, BOARD MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO ABSTAIN 

BRYAN P. ANDAYA ABSENT 

LANCE WILHELM X 

EDWIN H. SNIFFEN X 

GENE C. ALBANO X 
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APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

Approval of the Minutes of the Regular Meeting Held July 28, 2025 

Lance Wilhelm and Gene Albano motioned and seconded, respectively, 
to approve the Minutes of the Regular Meeting Held on July 28, 2025 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, 
aye; Board Member Lance Wilhelm, aye; Board Member Edwin Sniffen, 
aye; Board Member Gene Albano, aye; and Chair Na'alehu Anthony, 
aye. Ms. Cruz-Achiu announced that the motion passed with five ayes. 
Board Member Bryan Andaya was absent. 

THE MINUTES OF THE REGULAR MEETING HELD ON 
JULY 28, 2025, WERE APPROVED AT THE AUGUST 25, 
2025, BOARD MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO X 

BRYAN P. ANDAYA ABSENT 

LANCE WILHELM X 

EDWIN H. SNIFFEN X 

GENE C. ALBANO X 
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ADOPTION OF 
RESOLUTION 
NO. 1001, 2025, 
RESOLUTION OF 
APPRECIATION 
FOR FORMER 
BOARD MEMBER 
KEHAULANI PU'U 

Attachment" 

DISCUSSION: 

MOTION 
TO APPROVE 

August 25, 2025 

"August 25, 2025 
Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Adoption of Resolution No. 1001, 2025, Resolution of 
Appreciation for Former Board Member Kehaulani Pu'u 

Board Member Kehaulani Pu'u has notified this Board of Directors that 
she has resigned from her position as a director. 

We recommend the adoption of Resolution No. 1001, 2025, to recognize 
and thank Ms. Pu'u for her service, contributions, and dedication to the 
Board of Water Supply. 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Na'alehu Anthony, Chair, Board of Directors and Ernest Lau, Manager 
and Chief Engineer of the Honolulu Board of Water Supply, gave the 
report. 

Chair Anthony expressed his appreciation for former Board Member 
Kehaulani Pu'u's and wished her the best in her future endeavors. 

Lance Wilhelm and Gene Albano motioned and seconded, respectively, 
to Adopt Resolution No. 1001, 2025, Resolution of Appreciation for 
Former Board Member Kehaulani Pu'u. 

Ms. Cruz-Achiu conducted a roll call: Vice Chair Jonathan Kaneshiro, 
aye; Board Member Lance Wilhelm, aye; Board Member Edwin Sniffen, 
aye; Board Member Gene Albano, aye; and Chair Na'alehu Anthony, 
aye. Ms. Cruz-Achiu announced that the motion passed with five ayes. 
Board Member Bryan Andaya was absent. 
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"' 
BOARD OF WATER SUPPLY 

CITY AND COUNTY OF HONOLULU 

RESOLUTION NO. 1001, 2025 

KEHAULANI PU'U 
IN APPRECIATION FOR SERVING AS A MEMBER 

OF THE BOARD OF WATER SUPPLY 

WHEREAS, KEHAULANI PU'U has ably served as a member of the Board of Water Supply (BWS), 
City and County of Honolulu since December 2024, and she has recently notified the Board of her resignation; 
and 

WHEREAS, MS. PU'U's experience and work as Chief Operating Officer for the Office of Hawaiian 
Affairs from July 2024 to July 2025; and her current and previous work as deputy director of the City & County 
of Honolulu's Department of Parks & Recreation; and in various capacities with Kamehameha Schools, 
including her position as Kealakulia Division director in the schools' community education division; coupled 
with the esteem of her colleagues, has resulted in additional recognition and respect for the Board; and 

WHEREAS, MS. PU'U's professional, academic, and community affiliations and her familiarity with 
government matters and the Hawaiian language and culture have made her an asset to the Board and a helpful 
resource in its deliberations, as she provided useful insights and counsel to its members; and 

WHEREAS, as a Board member, KEHAULANI PU'U has supported and encouraged initiatives that 
have improved the BWS's fiscal management and day-to-day operations, and volunteered her time and 
expertise to help effect business and policy decisions for the Board that will benefit the Board of Water Supply 
and O'ahu's water users for many years to come; and 

WHEREAS, MS. PU'U's service is a testament to her commitment to maintaining a municipal water 
system worthy of trust from the public it serves; now, therefore 

BE IT RESOLVED by the Members of the Board of Water Supply, City and County of Honolulu, that 
we do hereby express to KEHAULANI PU'U our deep appreciation and gratitude for her service to this Board 
and Department; and 

BE IT FURTHER RESOLVED that the Members of this Board extend to KEHAULANI PU'U our 
sincere aloha and best wishes for continued success in all her future endeavors; and 

BE IT FINALLY RESOLVED that this Resolution be presented to KEHAULANI PU'U. 

Resolution No. 1001, 2025 

Adopted this 25th day of August 2025 
Board of Water Supply, Honolulu, Hawai'i 

Chair of the B�' 



ITEM FOR INFORMATION NO. 1 

UPDATE ON 
THE BOARD OF 
WATER SUPPL Y'S 
RESPONSE TO 
THE POTENTIAL 
IMPACTS OF 
RED HILL FUEL 
CONTAMINATION 

DISCUSSION: 

August 25, 2025 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

"August 25, 2025 

Subject: Update on the Board of Water Supply's Response to the 
Potential Impacts of the Red Hill Fuel Contamination 

Joyce Lin, Acting Departmental Staff Executive Assistant, Office of the 
Manager and Chief Engineer, will give an Update on the Board of Water 
Supply's Response to the Potential Impacts of the Red Hill Fuel 
Contamination. 

Respectfully Submitted, 

Isl ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

Attachment" 

The foregoing was for information only. 

Joyce Lin, Acting Departmental Staff Executive Assistant, Office of the 
Manager and Chief Engineer, gave the report. There were no comments 
or discussion. 
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ITEM FOR INFORMATION NO. 2 

FINANCIAL 
UPDATE FOR THE 
QUARTER ENDED 
JUNE 30, 2025 

DISCUSSION: 

August 25, 2025 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 
Chair and Members: 

"August 25, 2025 

Subject: Financial Update for the Quarter Ended June 30, 2025 

The following Board of Water Supply's financial reports and graphs are 

attached: 

• Budget vs Actual Revenue and Expense Totals
• Statement of Revenues, Expenses and Change in Net Assets
• Balance Sheet
• Budget vs Actual Appropriation Budget- Total BWS Summary
• Graph Representing Operating Expenditures by Category
• Graphs of Total Budgeted Operating Expenditures and Total

Budgeted Operating Revenues

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Leanne Matsumoto, Waterworks Controller, Finance Division, gave the 
report. 

Board Member Lance Wilhelm commented that he understands the BWS 
is understaffed. However, the personnel budget does not account for 
vacant positions; instead, it reflects the total full-time equivalent (FTE) 
positions. 

Manager Ernest Lau stated that the BWS's authorized FTE is 741; 
however, the actual employed employee count is 550. The BWS is 
currently undergoing a reorganization process and converting its multi­
skilled worker (MSW) program from a temporary civil service status to a 
permanent civil service program as it continues to try to fill positions. He 
explained that the BWS only budgets positions that are currently filled and 
estimated positions that may be filled within the fiscal year. 

Board Member Wilhelm commented that these reports and snapshots are 
helpful. However, comparing the numbers of staffing positions to FTEs, 
whether budgeted or not, year over year, reveals that it's not sustainable. 
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August 25, 2025 

Manager Lau responded that BWS requires a larger workforce but faces 
challenges in filling specialized or highly skilled positions, such as 
engineering roles. He mentioned that compensation plays a significant 
role in filling positions. 

Board Member Wilhelm suggested considering a comparison with other 
City departments. He commented that other City departments and the 
private sector may also be facing the same challenges in filling technical 
positions. 

Manager Lau replied that the BWS will work on a comparison to present 
to the Board at the next update. 

Board Member Gene Albano shared that the City's budget is set on an 
annual basis and therefore, departments must account for the ultimate 
number of staff. However, it would be impractical to expect each 
department to fill 100% of its vacant positions; therefore, understanding 
which positions are most critical and hiring those positions would be the 
primary goal. For example, the Department of Facility Maintenance 
(DFM) identified that manual labor positions are in the greatest need. 

Manager Lau stated that the BWS Human Resources Offices (HRO) also 
report on their recruitment and separation status, which indicates that the 
BWS employee count has remained flat. 

Chair Anthony suggested that the next Recruitment Status and Financial 
Update be presented during the same Board meeting to facilitate 
understanding, comparison, and discussion. 

Board Member Albano shared that his department, DFM, has 
successfully filled positions and reduced the number of vacancies. He 
noted that filling positions often requires generating new ideas, adjusting 
and pivoting, and encouraging others in similar vacant positions to 
advocate for them. He shared that he personally went out to recruit 
candidates and highlighted the positive values of becoming a public 
servant, aside from the financial benefits. Being able to communicate 
these values to a candidate makes all the difference, even if it's just one 
of 10. 

Manager Lau added that retaining employees is also essential. 

At 2:34 PM, Chair Anthony announced that Board Member Bryan Andaya 
joined the Board meeting via Zoom. 

Michele Thomas, Executive Assistant I, Human Resources Office, shared 
that the HRO has been proactive in recruiting and has had Manager Lau 
involved in the process, joining various career fairs. The HRO faces 
multiple challenges and is implementing different strategies to address 
difficult-to-fill positions, including highly skilled, high-turnover, and 
managerial and supervisory roles. Since the permitted interaction group 
has been formed, Manager Lau and Ms. Thomas have made themselves 
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August 25, 2025 

available to answer any questions and share the challenges of recruiting 
for civil service positions. 

Ms. Thomas added that during each fiscal year's budgeting process, each 
division must determine and indicate which position(s) will be filled during 
the fiscal year, as the BWS and the City budget differently due to the 
distinction between where funds originate, the general coffer versus water 
rates revenues. The HRO will continue to work on innovative recruitment 
efforts. 

Manager Lau stated that he does not have the answer to how to fill 
vacant positions; however, he is open to any ideas and suggestions. He 
mentioned that Ms. Thomas's following report will be scheduled at the 
same time as the Financial Update. 

Chair Anthony suggested that future reports include identifying critical 
junctures and a roster of projects ready for proposal (RFP). 
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ITEM FOR INFORMATION NO. 3 

CAPITAL 
IMPROVEMENT 
PROGRAM 
SEMI-ANNUAL 
UPDATE 

DISCUSSION: 

August 25, 2025 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 
Chair and Members: 

"August 25, 2025 

Subject: Capital Improvement Program Semi-Annual Update and 
Revisions to Fiscal Year 2025 Operating and Capital 
Improvement Program Budgets 

Patrick Chun, from the Capital Projects Division, and Raelynn 
Nakabayashi, from the Executive Support Office, will provide updates on 
the execution of the Fiscal Year 2025 Capital Improvement Program 
Budget and Revisions to the Fiscal Year 2025 Operating and Capital 
Improvement Program Budgets, respectively. 

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Patrick Chun, Acting Program Administrator, Capital Projects Division, 
and Raelynn Nakabayashi, Executive Assistant I, Executive Support 
Office, gave the report. 

Board Member Wilhelm commented that the BWS is spending the 
budgeted amount; however, he expressed concern about the number of 
additional design projects being added to the budget. He inquired about 
the amount of backlog created when design projects are added but not 
built. 

Manager Lau stated that the construction phase is a challenge due to the 
permitting process. 

Mr. Patrick Chun explained that for the design projects, the Division tries 
to balance capacity to put out projects and project priorities, and tries to 
complete as many projects as possible. However, on the construction 
side, projects tend to accumulate. The BWS continues to work through 
the contracts and tries to get them resolved and closed to minimize 
delays. 

Board Member Wilhelm noted that determining the size of the future CIP 
accumulation is challenging, given the design completion, completion 
rate, contract condition, and whether the CIP list is expanding. 
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Manager Lau explained that there are some challenges, including the 
need to secure permits before breaking ground. Some involve the 
challenges associated with state historic preservation and navigating the 
process outlined in the Hawai'i Revised Statutes (HRS) 6e and Section 
106, particularly when utilizing federal funding. As the BWS progresses 
through its projects, it will address any issues that may arise. He 
commended Mr. Chun for the great job he is doing and moving projects 
towards completion. 

Board Member Wilhelm commented that the BWS is doing excellent 
designing and planning in advance; however, completing a project is 
taking longer than expected. He expressed concern that nothing is being 
completed, despite the rate increases having gone into effect. He 
suggested that the BWS provide information that would give the Board 
Members and the public an overall picture of BWS CIP projects. 

Manager Lau responded that the BWS will develop a presentation to 
provide a visual picture. 

Board Member Albano inquired if awarding the project is what is holding 
the CIP from moving forward. 

Manager Lau replied that the awarding process is not holding the project 
back, but rather by the permitting process and the receipt of the Notice to 
Proceed (NTP) to commence construction, as well as the challenges 
encountered during construction, the change orders, and how issues and 
disputes are resolved between the contractor and the BWS. If the 
contract files a lawsuit and is litigated in court, the project is slowed down 
even more. 

Chair Anthony noted that the BWS has highlighted the construction 
challenges primarily related to permit acquisition, which is reflected in the 
graph's hockey stick pattern, illustrating the completion of CIP projects 
throughout the fiscal year. He mentioned that Board Member Edwin 
Sniffen, the Director of the State of Hawai'i Department of Transportation 
(HOOT), has utilized effective tools and resources to complete some of 
his department's projects, which could be useful for the completion of 
BWS CIP projects. 

Manager Lau commented that the BWS has been closely watching Board 
Member Sniffen complete HOOT projects. 

Chair Anthony referred to slide seven and stated that the first two large 
projects on the list are the Kalaeloa Sea Water Desalination Facility, 
followed by the Lead and Copper Rule Improvements (LCRI) 
Implementation, which does not contribute to reaching the 20 miles of 
pipe replacement a year goal. He commented that he wonders if this is a 
convention of how the BWS is defining success. Chair Anthony stated 
that the BWS, unfortunately, had to shift its CIP in the past three years to 
focus on replacing capacity and resources that were affected, causing a 
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ripple effect in the BWS's force. However, the BWS claims success, 
having replaced 20 miles of pipeline annually. Notably, the funding for the 
top four GIP projects remains unencumbered and is unrelated to pipeline 
replacement. In that case, the BWS may need to consider various factors 
defining its success, such as the budget planning process and GIP project 
planning in each phase, to avoid any lawsuits. 

FUNDING FOR LARGE PROJECTS - NOT ENCUMBERED 

• $49,700,000 • Kalaeloa Sea Water Desalination Facility

• WIFIA Funding - WIFIA Loan still in progress

• $28,576,000 • Lead and Copper Rule Improvements (LCRI) Implementation

• SRF Funding - Inventory accepted by DOH as submitted

• $7,500,000 - Makaha Shaft Tunnel Rehabilitation

• Improvement (Bond) Funding- defer due to water quality

• $5,000,000 • Temporary Drinking Water Treatment Systems

• Operating (Cash) Funding- reprogram into FY26 

Chair Anthony stated that the Board of Directors is made up of members 
from the private sector, City Department, and State Department, sharing 
different views and suggestions for the betterment of the agency. 

Board Member Wilhelm shared his view on the duties of a Board 
Member, stating that as a board member, they should share and discuss 
the different metrics and strategies, and come to an agreement on how to 
move forward and help achieve the BWS's goal. With his construction 
expertise, he could provide valuable tips on managing construction 
volume, cap, and burn rate, help identify any issues that may require 
more resources, and work out a plan. He noted that unless metrics are 
discussed and measured, and a plan is put into place, it would remain 
anecdotal. 

Manager Lau noted that this is an ideal opportunity to discuss the metrics 
for measuring success, as the BWS is currently working on the Water 
Master Plan Update, which incorporates these metrics. He welcomes any 
comments and input. 

Board Member Bryan Andaya commented that he is pleased the BWS is 
taking the opportunity to address the ongoing issues surrounding its CIP. 
He also commented that filling vacant key positions in the Capital Projects 
Division, determining the percentage is overdue, and examining the 
causes of delays in the GIP would be beneficial. 

Chair Anthony asked Board Member Sniffen to chime in and share how 
he's been able to overcome permitting challenges. 
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Board Member Edwin Sniffen commented that most departments have 
encountered issues with the State Historic Preservation Division (SHPD). 
The SHPD has since added capacity to its workforce to expand its 
capabilities beyond the Department of Transportation (DOT), which will 
help expedite the permitting process. He suggested that the 
infrastructure community come together and build a partnership with 
SHPD that would benefit all departments and agencies statewide, 
including the BWS. Board Member Sniffen shared that SHPD has 
restructured its department and praised their efficiency and the good job 
they are doing. 

Board Member Sniffen also commented that another piece of the SHPD's 
project delivery is the contractors. He shared that the DOT is moving 
forward with open-ended contracts with engineering, planning, and 
construction firms to eliminate the time it would take to find a company to 
procure a project. It also reduces and eliminates a significant amount of 
wait time for a project, saving money on material costs. 

Board Member Wilhelm inquired if the multiple award task order 
contracting (MA TOC) can be used. 

Board Member Albano asked if IDIQ can be implemented into the annual 
CIP budget. 

Mr. Chun shared that the BWS has a similar setup as the DOT. The 
BWS has a variety of design IDIQ contracts, including time and materials, 
electrical designs, civil, hazardous material, and archaeology contracts. 

Board Member Albano inquired if the BWS has the same setup for the 
construction side of CIP projects. 

Manager Lau replied that the BWS is working to expand that same idea 
on the construction side. He shared that the BWS meets with the SHPD 
monthly to discuss the BWS backlog list and critical projects on the list. 
Manager Lau also mentioned that the BWS meets with Jessica Puff, 
Program Administrator at the SHPD, every month. Ms. Puff and Board 
Member Sniffen both suggested that the BWS enter into a programmatic 
agreement and Memorandum of Agreement (MOA), which would allow a 
BWS employee with the same qualifications and delegated authority to 
perform the same type of work that SHPD would do and be of low risk to 
them. The SHPD would delegate the authority to the BWS to conduct its 
own review and approval, and then report back to them regularly. The 
BWS is currently procuring a consultant to assist with a programmatic 
agreement, enabling the use of federal funds under HRS Section 106 and 
HRS 6e. He stated that it may not solve all the issues the BWS faces, but 
it will assist with the repetitive and low-risk steps required to expedite the 
SHPD process. Other projects, such as pipeline work in sensitive areas, 
may be a slower process due to the possible discovery of iwi kupuna. 

At 3:11 PM, Board Member Andaya disconnected from Zoom and left the 
Board meeting. 
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Manager Lau agreed with Board Member Sniffen's statement about all 
State and City departments and agencies coming together to assist 
SHPD. He said regular meeting with SHPD seems to be helping with 
prioritizing. However, the SHPD is not the only permit the BWS must 
acquire for some projects. Projects such as exploratory and monitoring 
wells, for which the BWS needs to drill and construct, require the approval 
of the Commission of Water Resource Management (CWRM). The BWS 
also meets with the Department of Land and Natural Resources (DLNR) 
monthly to address and prioritize projects. One of the biggest challenges 
for the BWS is obtaining the required permits. Manager Lau shared that 
the BWS has been granted by the Department of Permitting and Planning 
(OPP), through ordinance, the ability to self-permit, self-approve, and self­
code review specific categories of work, which reduces some of the 
workload on the OPP. 

Manager Lau spoke on the Lead and Copper Rule Improvement (LCRI) 
Implementation, which focuses on the removal of lead from the system. 
The BWS found no lead or copper in its system during its research and 
validation up to the meter. Unfortunately, the LCRI requires more 
investigation on the customer side of the meter, which would exceed the 
anticipated $28 million (M). 

Chair Anthony also wanted to recognize the BWS for all its efforts and 
hard work. 
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ITEM FOR INFORMATION NO. 4 

STATUS 
UPDATE OF 
GROUNDWATER 
LEVELS AT 
ALL INDEX 
STATIONS 

DISCUSSION: 

August 25, 2025 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

"August 25, 2025 

Subject: Status Update of Groundwater Levels at All Index Stations 

Five aquifer index stations were in low groundwater condition for the 
production month of July 2025. Pearl City, Waipahu, and Waialua are in 
Caution Status. Kaimuki and Punalu' u are in Alert Status. The monthly 
production average for July 2025 was 147.32 million gallons per day. 

The Board of Water Supply rainfall index for the month of July 2025 was 
90 percent of normal, with a 5-month moving average of 94 percent. As 
of August 5, 2025, the Hawai'i Drought Monitor shows abnormally dry 
conditions primarily across the central, northwest, and southeast portions 
of O 'ahu, grading to moderate drought conditions along the leeward 
coast. The National Weather Service is forecasting below-normal 
precipitation through at least September 2025. 

Most monitoring wells exhibited decreasing head levels for the month of 
July 2025. This likely reflects the relatively lower rainfall over the past two 
months, combined with seasonally increasing production. Average 
monthly production for July 2025 is slightly higher than July 2024 and the 
5-year monthly average.

Attachment" 

Respectfully Submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Barry Usagawa, Program Administrator, Water Resources Division, gave 
the report. There were no comments or discussion. 

Chair Anthony asked Mr. Barry Usagawa if he had any thoughts on the 
CIP. 

Mr. Barry Usagawa commented that the BWS has some work to do, but 
the discussion will aid in updating its performance metrics, which are 
already being worked on. The BWS is also working on a 6-year CIP. 
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ITEM FOR INFORMATION NO. 5 

WATER MAIN 
REPAIR 
REPORT FOR 
JULY 2025 

DISCUSSION: 

August 25, 2025 

Chair and Members 
Board of Water Supply 
City and County of Honolulu 
Honolulu, Hawai'i 96843 

Chair and Members: 

Subject: Water Main Repair Report for July 2025 

"August 25, 2025 

Wayne Tello, Acting Program Administrator, Field Operations Division, 
will report on water main repair work for the month of July 2025. 

Attachment" 

Respectfully submitted, 

/s/ ERNEST Y. W. LAU, P.E 
Manager and Chief Engineer 

The foregoing was for information only. 

Daniel Lee, Acting Program Administrator, Field Operations Division, 
gave the report. 

Chair Anthony inquired about the breaks that occurred in the Kaneohe 
area. 

Mr. Daniel Lee responded that there were a few breaks on Paleka Street, 
which affected the BWS's 16-inch transmission line. He explained that 
the issue started with a lead joint leak discovered after a repair, followed 
by wet spots, which are under investigation by the Customer Care 
Division. Once the issue is identified the Field Operations Division can 
move forward with the work. 

Manager Lau asked if the leak caused a catastrophic main break. 

Mr. Lee replied that the leak only required a bell joint clamp, since the 
BWS does not pour lead. 
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Before moving into Executive Session, Chair Anthony asked if any of the Board Members had 
any questions, comments, or discussion on any of the action items listed in Executive Session. 
There being no questions, comments, or discussion on the items listed in Executive Session, 
Chair Anthony announced that the Board Attorney advised him that the Board would not need to 
go into Executive Session to take action, and could stay in Regular Session and take action. 
Therefore, the meeting will not move into Executive session, and voting will take place in 
Regular Session. 
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EXECUTIVE SESSION #1 

APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

August25,2025 

"August 25, 2025 

Approval of the Minutes of the Executive Session on May 27, 2025 
2025. 

Deferred. No motion was made due to lack of Board Members that were 
present at the May meeting were not in attendance to approve. 
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EXECUTIVE SESSION #1 

APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

"August 25, 2025 

Approval of the Minutes of the Executive Session on June 23, 2025. 

Edwin Sniffen and Gene Albano motioned and seconded, 
respectively, to approve the Minutes of the Executive Session of 
June 23, 2025. 

Ms. Cruz-Achiu conducted a roll call vote: Vice Chair Jonathan 
Kaneshiro, abstain; Board Member Lance Wilhelm, aye; Board Member 
Edwin Sniffen, aye; Board Member Gene Albano, aye; and Chair 
Na'alehu Anthony, aye. Ms. Cruz-Achiu announced that the motion 
passed with four ayes and one abstention. Board Member Bryan Andaya 
was absent. 

THE MINUTES OF THE EXECUTIVE SESSION 
MEETING HELD ON JUNE 23, 2025, WERE APPROVED 
AT THE AUGUST 25 2025, BOARD MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO ABSTAIN 

BRYAN P. ANDAYA ABSENT 

LANCE WILHELM X 

EDWIN H. SNIFFEN X 

GENE C. ALBANO X 
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APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

Approval of the Minutes of the Executive Session on June 30, 2025 

Lance Wilhelm and Gene Albano motioned and seconded, 
respectively, to approve the Minutes of the Executive Session of 
June 30, 2025. 

Ms. Cruz-Achiu conducted a roll call vote: Vice Chair Jonathan 
Kaneshiro, abstain; Board Member Lance Wilhelm, aye; Board Member 
Edwin Sniffen, aye; Board Member Gene Albano, aye; and Chair 
Na'alehu Anthony, aye. Ms. Cruz-Achiu announced that the motion 
passed with four ayes and one abstention. Board Member Bryan Andaya 
was absent. 

THE MINUTES OF THE EXECUTIVE SESSION 
MEETING HELD ON JUNE 30, 2025, WERE APPROVED 
AT THE AUGUST 25, 2025, BOARD MEETING 

AYE NO COMMENT 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO ABSTAIN 

BRYAN P. ANDAYA ABSENT 

LANCE WILHELM X 

EDWIN H. SNIFFEN X 

GENE C. ALBANO X 
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MOTION TO 
ADJOURN 

There being no further business, Chair Anthony, at 3:26 PM, called for 
a motion to adjourn the Regular Session. Jonathan Kaneshiro so moved, 
seconded by Edwin Sniffen, and unanimously carried. 

The minutes of the Regular Meeting 
held on August 25, 2025, are respectfully 
submitted, 

THE MINUTES OF THE REGULAR MEETING HELD ON 
AUGUST 25, 2025, WERE APPROVED AT THE 
SEPTEMBER 22, 2025, BOARD MEETING 

AYE NO 

NA'ALEHU ANTHONY X 

JONATHAN KANESHIRO X 

BRYAN P. ANDAYA X 

LANCE WILHELM 

EDWIN H. SNIFFEN 

GENE C. ALBANO X 

August 25, 2025 

COMMENT 

ABSENT 

ABSENT 

APPROVED: 

�d 
NA'ALEHU ANTHONY 
Chair of the Board 

SEP 2 2 2025 
Date 
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